EFFICIENT SUBPOENA MANAGEMENT — A NATIONWIDE CHALLENDGE I w F Ie Idwa re

In the demanding world of criminal justice, subpoena Much like throwing a football down the field and not knowing
management is an essential components of the judicial if it’s been caught, outdated paper notification processes
process. However, ensuring notification deliveries and receipt result in communications gaps that have compounded

are painstaking processes from coast-to-coast. ramifications throughout the entire judicial system.

NOW THERE’S A BETTER WAY.

SAAS SUBPOENA
MANAGEMENT

COMMON PROCESS FOR SWORN WITNESSES PAIN POINTS

1. CASE FILES for 2. PAPER NOTICES 3. STACKS OF NOTICES 4. NOTICES Manual notification processes are labor
court subpoenas ARE PRODUCED DELIVERED to agencies DELIVERED to intense, resulting in increased time and cost.
created by Clerks from these files where clerks sort them multiple agency What's more, they produce unique challenges
at multiple Court by Court Clerks or by agencies. locations. for all criminal justice participants.
locations. District Attorney’s
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RESULTING COST

If working outside normal on-duty hours, officers are typically paid overtime for court
EXCESSIVE appearances. Many agencies have a “3-hour minimum” pay rule, so if in court for
OVE RTI M E 5-minutes, they are still paid the 3-hour minimum. That cost adds up fast — especially if

not needing to attend but did because they didn’t receive their call-off notice in time.

Having an officer sit unnecessarily in court diminishes minimum staffing levels and
STAF FI N G requires that their position be back-filled. Sure, this adds overtime -- but it also adds
BU RDE NS costs that aren’t completely financial. Fatigue can become inevitable for those filling

these vacancy and can lead to impaired performance that puts agencies at risk.
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VALUABLE RESULTS FOR '
SWORN AND CIVILIAN
WITNESSES USING A
SAAS SUBPOENA SYSTEM
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» Adds value to existing case mgmt. systems

» Decreased administration time and cost
5. OFFICERS ACKNOWLEGMENTS

AND CIVILIAN SERVICE DELIVERIES
VIEWED IN REAL-TIME by all
criminal justice practitioners and =

agency personnel.
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» Decreased administration time and cost

» Improved communications between all
criminal justice practitioners and agencies
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